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MESSAGE FROM
THE BOARD

At a company undergoing constant growth and
transformation, the challenges we face become in-
creasingly complex and ambitious. At Steconfer, we
are attentive to these changes and determined to
deal with them with vision, responsibility and com-
mitment. When we identify that an initiative gen-
erates value and positive impacts, we assume the
purpose of providing continuity, always with the in-

volvement and dedication of our teams.

We recognise how the path towards sustainability is
continuous and requires efforts on multiple fronts.
We know there is still a great deal to do — inter-
nally, in our operations and culture, and externally,
in our relationships with our stakeholders and our
contribution towards the communities we operate
in. We believe that only through collaboration and
joint action may we build a more balanced, resilient

and fairer future.

Our actions are defined by their ethical and sustain-
able management. We commit not only to compli-
ance with the legal, regulatory and contractual ob-
ligations but also to the continuous improvement
of our processes and practices. This commitment
is reflected in our signing up to the United Nations
Agenda 2030 and incorporating the 17 Sustaina-
ble Development Goals (SDGs) into our strategic

framework.

Steconfer is profoundly committed to social and
environmental responsibility. We believe that our
project should, whenever feasible, improve the liv-
ing conditions and the lives of the communities
where we act, minimising any negative impacts and
actively contributing towards a more sustainable

future.
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PROFILE

Founded in August 1997, Steconfer now draws upon
over 25 years of experience in the railway infra-
structure sector. Ever since its origins, the company
has been developing and implementing projects in
every area of railway construction and maintenance,
inscribing its mark of competence, technical rigour
and compliance with deadlines in various markets,

both nationally and internationally.

lts growth strategy is dependent on the pillars of
innovation, the adoption of new technologies, the
development of strategic partnerships and pro-
gressively advancing into new markets. Steconfer is
today recognised as a global player with a consoli-

dated presence in ten countries.

One of the fundamental factors to the company’s
success is its valuation of its human capital. Stecon-
fer believes that people create value and thus in-
vests in training, technical specialisation, the recog-
nition of merit and promoting safe, respectful and

inclusive working environments.

The corporate culture is shaped by collaboration,
commitment and valuing diversity. Steconfer fos-
ters integration, respect and equality of opportu-

nity within a multicultural and global environment.

Supplying technical solutions for rail-
way infrastructures in the global mar-
ketplace, generating value for clients,
staff, shareholders and other interest-
ed parties with social and environmen-
tal responsibility.

To be a global benchmark reference
in railway infrastructure solutions

through the implementation of sus-
tainable, innovative and high quality
projects, driven by the talent and ded-
ication of its teams.

Professionalism, client focus, trans-
parency, equality, culture of safety, in-
novation, sustainability and social re-
sponsibility.
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Steconfer maintains a broad reaching portfolio of
services spanning areas including track installation,
electrification, signalling, telecommunications and
rail system maintenance, with an increasing focus

on technological innovation and sustainability.

Steconfer nurtures strategic partnerships with sup-
pliers, clients and distributors, adopting rigorous
criteria for selection and promoting best sustain-
ability practices throughout the value chain. The
company prioritises dialogue with local communi-
ties and seeks to generate a positive socioeconom-

ic impact in its operational territories.

Sustainability reflects one of the central pillars in
the company’s strategy. Steconfer is committed to
the ESG (Environmental, Social and Governance)
principles and has set the objective of obtaining
carbon neutrality by 2050. Its initiatives include
transiting to renewable energies, the optimisation
of energy efficiencies, the reduction of greenhouse
gas emissions and the adoption of circular econ-
omy practices, fostering diversity and equality of
opportunity and the adaptation of installations to

ensure greater accessibility.
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APPROACH TO
SUSTAINABILITY

Providing continuity to a strategy in effect since
2020, sustainability remains a structuring axis of
Steconfer actions with the ambition of develop-
ing profitable and resilient businesses, capable of
creating economic, environmental and social value
over the short, medium and long term for all rele-

vant parties.

Steconfer regularly submits its management sys-
tem to independent evaluation by EcoVadis. In June
2024, the company was awarded a bronze medal,
integrating into the top 35% of companies evaluat-
ed and in recognition of their robust management

systems aligned with sustainability criteria.

The Steconfer stakeholders are identified in accord-
ance with their influence and interest in the activi-
ties, products and services of the company as well
as for their potential impact on the implementation

of the sustainability strategy.

Members
of staff
Shareholders
Strategic and
Partners Management

Bodies

Planet

E Clients

STECONFER

GLOBAL RAIL INFRASTRUCTURE

Communities Banks

Official

Suppliers Entities

Figure 1
Organisational stakeholders
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Constant communications with these groups is
deemed essential. It is through dialogue that we
are able to identify gaps, manage expectations and

foster improvements to processes.

Shareholders

Members of and . . Officia! and . Strategic

CHANNELS OF COMMUNICATION staff Management Clients Suppliers Planet Ban_kl_ng Society Partners
Bodies Entities

Training Actions v
Whistleblowing Channel v v v
Statements v v v
Conferences v v
E-mails v v v v v
ESG Legislation v v
Participation in sustainability events v
Complaints v
Social Networks v v v
Financial and other reports v v v v v
Meetings v v v v v v
Phone-calls v v v v v
Technical and other visits v
Website v v v v

Figure 2
Stakeholder coommunication channels
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Over the course of 2024, Steconfer engaged with
Sustainability senior and middle management, as well as other
2:';:“ stakeholders, with a view to defining its material-
[ ity matrix, based on the standards internationally
1) established for the sector by SASB (Sustainability

Accounting Standards Board).

()

This process identified 26 relevant themes, grouped

@) éfi:ﬁ;:giﬁ?y into five major clusters:

& « Environment: greenhouse gas emissions, ener-
gy management, air quality, waste management,
environmental impacts;

¢ Social Capital: human rights, privacy, data secu-
rity, accessibility, client wellbeing;
* Human Capital: labour practices, health and

(5) safety, diversity and inclusion;

e Business Model and Innovation: product design,

(6) resilience, supply chain, risk management;

 Leadership and Governance: business ethics,
competitive behaviours, legal and regulatory
l compliance.

Figure 3
Materiality related themes

< 10 )
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Based on this analysis, a materiality matrix was con-
structed in accordance with the relative importance

attributed by each interested party.
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Importance to the company

Figure 4
Materiality Matrix

7 14
11
24 ) 23
20
3 16
19
6,0 7,0

25

22

8,0

18

9,0

15

10,0

The material themes thereby identified were:

Staff health and safety

Business ethics

Labour practices

Risk management of critical incidents

Human rights and relationships with communi-

ties
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The core Steconfer business is directly associated
with promoting sustainable transport. The compa-
ny takes pride in contributing towards the railway
chain of value, aligning its objectives with those of
the European Union for climate neutrality by 2050.
Today, rail represents one of the most efficient and

ecological means of transporting people and goods.

Steconfer implements various different initiatives in

accordance with the ESG principles, in particular:

* Transitioning to renewable energy sources;

* Digitalising processes and paperless administra-
tive processes;

* Promoting diversity and inclusion in teams;

* Careful selection of suppliers focused on sus-
tainability;

°* Investment in more ecological and efficient

teams.

The sustainability of business activities is ensured

through the rigorous implementation of Steconfer’s

management commitment based on the following

axes:

* Guaranteeing the health and safety of all work-
ers, including subcontractors;

* Responding to market needs and risk manage-
ment;

* Knowing about the expectations of interested
parties;

* Economic progress and robust financial stability;

* Personal and professional development of teams;

* Environmental protection and responsible con-
sumption of resources;

* Clear and continuous communication with all

stakeholders.
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IMPACTS AND
PERFORMANCE

4.1. ECONOMIC DIMENSION

Sustainable Innovation

Innovation is a determinant factor for the railway
construction sector, especially as regards adopt-
ing sustainable practices. Steconfer has continual-
ly sought out solutions capable of reducing waste,
boosting efficiency and implementing more ecolog-

ical technologies.

During 2024, the company advanced with the dig-
italisation of its administrative and human resource
management processes. This digital transformation
not only improved internal efficiency but also ena-
bled more rigorous control over the sustainability

indicators.

Investments in sustainable innovation reflect in the
creation of value for clients, the optimisation of op-
erations and promoting solutions able to benefit

both society and the environment.
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4.2 Environmental
Dimension

4.2. ENVIRONMENTAL DIMENSION

Steconfer has been undertaking a set of actions de-
signed to reduce its carbon footprint, correspond-

ingly highlighting:

Installation of solar panels in the headquarters
in Santarém, with an average self-consumption
rate of 77%;

TOTAL ENERGY CONSUMPTION
(MWh)

3000.00
2500.00
2000.00
1500.00

1000.00
500.00

0.00

Optimisation of facilities by installing more ener-
gy efficient equipment, producing a reduction of
around 55% in energy consumption at the Pdvoa

de Santarém operations;

ANNUAL NETWORK CONSUMPTION
(kWh)

2019 2020 2021 2022 2023 2024

Incentives for electric mobility through the in-
stallation of recharging posts in Lisbon and San-
taréem;

Progressive transition of the vehicle fleet to elec-
tric vehicles taking into account autonomy and
regular trajectories;

Publication in 2024 of the first Greenhouse Gas
Emissions Report for 2023 based on the GHG

Protocol criteria.

GREENHOUSE GAS EMISSIONS

(tCO.eq)
Scope 2
(electricity consumed) |
Scope 1
0.00 200.00 400.00 600.00 800.00
Scope 1 Scope 2
(mobile combustion) (electricity consumed)
2024 741.79 6.40
w2023 523.72 7.74
INTENSITY OF EMISSIONS 2023 2024
Total of greenhouse gas
emissions (tCO,eq) 531.46 74819
Business turnover(k€) 19,552 19,808
tCO,eq / k€ 0.027 0.038

Steconfer is now expanding the measurement of its
emissions to include other facets for analysis with a
view to obtaining a complete evaluation and there-
by setting out a clear path to achieving carbon neu-
trality by 2050.
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Equipment Replacement

There is ongoing analysis and the progression re-
placement of heavy equipment by electric versions
or other models with lower environmental impact

in accordance with the decarbonisation strategy.

Natural Resources

The efficient management of natural resources is
a consolidated practice at Steconfer with policies
focused on reducing consumption, increasing recy-

cling and preserving water and soil.

To reduce the environmental impact, the company
controls the contamination of rainwaters at all sites
where it operates, including both fixed administra-

tive centres and worksites.

In the Santarém and Lisbon offices, the supply of
water is guaranteed by the public network. In Lis-
bon, sanitation takes place through a municipal sys-
tem; while in Santarém, effluents are collected by
the entity managing the local sanitation system. On
worksites, consumption is controlled in accordance
with the needs and location in keeping with the na-

ture of the ongoing work.

The following table sets out the levels of consump-
tion for the last two years, identifying the respec-

tive zones classified as experiencing water stress.

2023 2024
Water Water Water Water
SITES withdrawal consumption withdrawal consumption
(m®) (m®) (m®) (m®
Santarém 444 = 325 -

Total 1030.20 19 814.20 274.50

Sites in areas
of high water
stress

586.20 19 489.20 274.50

Source: WRI’'s Aqueduct Water Risk Atlas

Water Stress Low - Medium (10-20%)

- Water Stress Extremely High (>80%)

We applied the following calculation for the total of water extracted in
shared offices:

(volume of water per utilisation
X
no. of daily utilisations
Total water extracted = X
no. of days per year
X
occupation rate)

Steconfer does not run any operations in protected

or sensitive zones from the biodiversity perspec-

tive.

Environmental Risk Management

The evaluation of environmental and social risks is

integrated into every Steconfer project from the in-

itial phase. This approach includes

* Environmental Impact Studies and mitigation
plans;

* Reduction in dangerous packaging and promot-
ing safe packaging;

* Continuous environmental training and aware-
ness raising among members of staff;

* Monitoring of wastes and local impacts, with

particular attention to the communities involved.
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Circular Economy
Steconfer applies circular economy principles in
Sustainability various project phases. Concrete examples include:
2"3';2” * Reuse of drainage ballast and platform building
[ materials;
1) Message from * Recycling of concrete beams, repurposing them
A as crushed material;
2) Company Profile * Repairing accessories and equipment to prolong

their working lives and reduce waste.

3 ) Approach to
Sustainability

(4) Impacts and

Performance

2023 2024
4.1 Economic (ton) (ton)
o Total Non-dangerous Dangerous Total Non-dangerous Dangerous
4.2 Environmental
Dimension Waste generated 735 724 I 2148 2132 16
4.3 Social
Dimension
2023 2024
5 ) Governance and Total of recycled or reutilised waste 724 1517
Ethics

6 ) Future Goals
and Continuous
Improvement

(7 ) Annexes

{17 )
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4.3. SOCIAL DIMENSION

Steconfer promotes a respectful, inclusive and mul-
ticultural working environment, across its opera-
tions in 10 countries and the 21 nationalities rep-
resented in its teams. Internal company policies
guarantee:

Equality of opportunity;

No discrimination;

Merit based promotion and gender diversity.

2023 2024

GENDER DIVERSITY Number of employees

PRODUCTION
Male 162 155
Female 5 3
TOTAL 167 158
ADMINISTRATIVE (Backoffice)
Male 18 20
Female 14 20
TOTAL 32 40

GENDER DIVERSITY IN MANAGEMENT POSITIONS:

Personal valuation and development are a priority

at Steconfer. Key company actions include:

Continuous training plan, spanning technical,
personal and safety competences;

Promoting further education among operational
staff;

Evaluating performance by competences and
objectives;

Salaries above the national minimum wage and
average salaries higher than those of competing

companies in the sector.

CONTRACT TYPE

129

n7

69

Temporary Permanent

=2023 -2024

CHURN RATE

18%

16%

2023 2024

DIFFERENTIAL IN REMUNERATION
MEN VS WOMEN

Men

Women
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The safety of our staff is a core pillar of action at

Steconfer, with constant investment in:

* Awareness and training campaigns;

* l|dentification and control of risks;

* Support from safety specialists and a workplace
doctor;

* Distribution of individual protection equipment;

* Safety insurance for all employees.

Ever since 2018, Steconfer has maintained its Work-
place Health and Safety Management System cer-
tified under norm ISO 45001, reflecting its contin-
uous commitment towards the prevention of risks
and ensuring a safe and healthy working environ-

ment for all members of staff.

4.3 Social
Dimension

{19 )

2023 2024
WA with WA without WA with WA without
Total . . Total . .
medical leave medical leave medical leave medical leave
Workplace Accidents 9 @) 7 6 1 16
Frequency rate 493 - 3.55 3.05 -

Frequency rate = No. of Workplace Accidents / No. of hours worked x 200,000

Fatal accidents 0]

Profession related
diseases

0

Steconfer’s investment in health and safety signif-
icant contributes towards both lowering the acci-
dent rate and raising competitiveness in enabling a

consistent reduction in operating costs.

Steconfer recognises how its projects directly im-

pact on the lives of the surrounding community.

Hence, the company strives to ensure:

* Continuous dialogue with the local population;

* Minimisation of the negative impacts during pro-
ject implementation;

* Contracting local resources and companies,
strengthening the regional economy;

* Promoting long lasting structural benefits, such
as better mobility and quality of life;

* Sponsorship and donations to institutions

holding social objectives.
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GOVERNANCE AND
ETHICS

The Steconfer Code of Ethics and Conduct estab-
lishes the fundamental principles for the profes-
sional behaviour and responsibilities that prevail in
company actions. This applies transversally to all
members of staff and partners irrespective of their

position or geographic location.

This document guides ethical decision-making and
serves as the base for integrity and transparency in

relationships with all stakeholders.

Steconfer recently deepened its commitment to-

wards ethical, sustainable and responsible prac-

tices through the implementation of the following

specific policies:

* Child Labour, Forced Labour and Human Traf-
ficking Policy

* Social Dialogue and Human Rights Policy

* Career Management and Continuous Training

Policy

These policies consolidate the company approach
to the protection of human rights, the development

of talent and healthy labour relations.

Ethics are transversal to all Steconfer activities. The
company demands full compliance with its princi-
ples and internal regulations, fostering a culture of

integrity and responsibility.

An anonymous whistleblowing system was im-
plemented, accessible to all members of staff, as
the means to guarantee transparency and identify

eventual behavioural shortcomings.

In the period hereby reported on, there were no re-
corded convictions or sanctions for corruption or

bribery.
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Steconfer works in close collaboration with its sup-
pliers, guaranteeing that the ESG values are rooted

throughout the value chain.

The best practices correspondingly adopted in-

clude:

* Continuous evaluation of suppliers according to
environmental and social performance criteria;

* Promoting partnerships based on trust, respon-
sibility and continuous improvement;

* Sharing of knowledge and best practices for sus-

tainability.

The company strives to continuously improve its
procurement processes in order to guarantee both
operating efficiency and the creation of value for
sharing with stakeholders. The ESG criteria are in-
corporated into the selection and evaluation of sup-

pliers and products.
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IMPROVEMENT

The Steconfer commitment to the Agenda 2030 for

Sustainable Development reflects in the adoption Gradual replacement of fleet and equipment by
of concrete and ambitious goals, aligned with the more efficient or electric alternatives;

Paris Agreement and the global objective of limit- Monitoring and team awareness raising pro-
ing the heating of the planet to 1.5°C. grams, focused on reducing the operating time

of equipment;

Energy efficiency measures in the fixed centres;

Expanding the solar power system at the head-

quarters in Povoa de Santarém, including ana-
The company attributed priority to the reduction in lysing the viability of storing energy to maximise
the intensity of greenhouse gas emissions with the self-consumption.

year of 2019 as the reference base:

% e Caells (fleet vehicles, machinery and equipment - trans- to cleaner and more aware operations and aligned

Reduction of 42% in scope 1 emissions by 2030 These actions strengthen the transition of Steconfer
d Conti . :
?Qpro?,zr:;ct)us port fuels); with the global environment challenges.
Reduction of 42% in scope 2 emissions by 2030
(electricity consumption at the fixed Santarém
and Lisbon centres, excluding public recharging

of electric vehicles).
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Future Goals
and Continuous
Improvement

The path towards sustainability is not linear - it is
made up of conscious choices, firm commitments
and continuous improvement. In 2024, Steconfer
strengthened its role as a global company with lo-
cal responsibilities: an organisation that builds both
physical connections - and alongside social, envi-

ronmental and human connections.

We believe that each project, each decision and
each gesture makes a difference. Hence, we assume
sustainability as a long term commitment that chal-
lenges us to be better, more innovative, fairer, more

resilient.

We also believe that development is not only meas-
ured by numbers but also by the real impact on
communities, on ecosystems and on people. In
promoting sustainable mobility, reducing our en-
vironmental footprint and valuing the talent in our
teams, we contribute to a future in which nobody

gets left behind.

We advance in confidence that, with integrity, dedi-
cation and cooperation, we are building a more bal-
anced tomorrow. It is with this vision that we stand
up to the challenges of forthcoming years - with
courage to evolve and with the ambition of making

a positive mark on the world.
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CHAPTER

SUBJECT

BASIC MODULE - GENERAL INFORMATION

B1 - Basis for preparation

24.3)
24.b)
24.c)
24.d)
24.e) i.
24.e) ii.
24.e) iii.
24.e) iv.
24.e) v.
24.e) vi.

24.e) vii.

25.

Sustainability reporting option

Classified or Sensitive Information
Individual/consolidated reporting base

List of subsidiaries (when making consolidated reports)
Legal type and nature

NACE Code

Balance Sheet Total (k€)

Business turnover (k€)

Number of employees (FTE)

National headquarters

Geolocation

Sustainability related certifications or distinctions

INFORMATION PAGE

Communications option B (Basic Module and Extended Module)

No information was omitted on the ground of being considered Classified or Sensitive
This sustainability report was produced according to an individual base

Not applicable

Private liability company, registered with the Santarém Company Registry Office
NACE F-42.12

32,768 k€

19,808 k€

198

Portugal

Headquarters:

Terra da Calcada, Estrada Nacional 3, Km 46,5; 2000-531 Santarém; Portugal;
39°18' 9.942"" N; 8° 41' 10.469"" W

Offices:

Rua Sinais de Fogo, 8 - 12A; 1990-605 Lisbon; Portugal

38° 45' 23.740"" N; 9° 5' 49.813"" W

Steconfer regularly submits its management system to independent evaluation by
EcoVadis, with the most recent evaluation taking place in June 2024 and awarded a
classification in the Top 35% (Percentile 65 or higher).
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SUBJECT

BASIC MODULE - GENERAL INFORMATION

INFORMATION PAGE

B2 - Practices, policies and future initiatives for transitioning towards a more sustainable economy

26.a)

26.b)

26.0)

26.d)

Practices

Policies

Future Initiatives

Objectives

Environmental Dimension- Carbon emissions 15

Steconfer has policies implemented and publicly available for the following areas:

Sustainability, Quality, Safety and the Environment;
Sustainable procurement;

Social dialogue and human rights;

Career management and continuous training;

Child labour, forced labour and human trafficking.

Environmental Dimension - Carbon emissions 15

Steconfer has defined objectives for:

Economic Sustainability and Growth;

Continuous Improvement of the Integrated Management System;
Fostering a culture of safety and occupational health and wellbeing throughout
the organisation;

Dynamizing communications (internal and external) and enabling the
organisational culture;

Fostering and raising awareness about the environment and its protection;
Enhancing human resource competences;

Boosting the efficiency of recruitment processes;

Improving the effectiveness of human resource processes;

Bringing about effective maintenance management.
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CHAPTER SUBJECT

BASIC MODULE - ENVIRONMENT METRICS

B3 - Energy and greenhouse gas emissions

29. Total energy consumption (MWh)

20 Estimated greenhouse gas emissions (GGE)
' (tCO2eq)

31. GGE intensity (tCO2eqg/k€)

B4 - Pollution of air, water and soil

32. Emission of pollutants

B5 - Biodiversity

33. Installations in areas of biodiversity

34.3) Total terrain utilised (ha)

34.b) Total non-permeable area

34.0) Total nature oriented on-site area
34.d) Total nature oriented off-site area
B6 - Water

35. Water extracted

36. Water consumed

B7 - Resource use, circular economy and waste management

37. Circular economy principles
38.3) Annual production of waste by type

38.b) Annual production of recycled and reutilised waste

38.0) Annual mass flow

INFORMATION PAGE
Environmental Dimension - Carbon emissions 15
Environmental Dimension - Carbon emissions 15
Environmental Dimension - Carbon emissions 15

Steconfer is not under any legal obligation to report pollutant emissions.

Steconfer, S.A. does not own, lease or manage areas in or close to protected areas,
sensitive as regards their biodiversity.

Non-applicable
Non-applicable
Non-applicable

Non-applicable

Environmental Dimension - Water 16

Non-applicable

Environmental Risk Management - Circular economy principles 17
Environmental Risk Management - Waste Generated 17
Environmental Risk Management - Waste Generated 17

Taking into consideration the variability in contract types, in which similar activities
may incur substantially different material supply requirements, and on various
occasions supplied by the actual client, it has not yet been feasible to establish a
consistent mass flow level
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CHAPTER

SUBJECT

BASIC MODULE - SOCIAL METRICS

B8 - Workforce - General characteristics

39.3)
39.b)
39.c)
40.

Type of contracts
Gender diversity
Recruitment countries

Churn rate

B9 - Workforce - Health and safety

41.a)
41.b)

B10 - Workforce - Remuneration, collective bargaining and training

42.a)
42.b)
42.0)

42.d)

Workplace accidents

Fatal accidents and professional diseases

Base remuneration
Remuneration differentials

Collective employment contract

Hours of training

BASIC MODULE - GOVERNANCE METRICS

B11 - Convictions and fines for corruption and bribery

43.

Convictions and fines for corruption and bribery

INFORMATION

Diversity and Inclusion
Diversity and Inclusion
Non-applicable

Human Capital

Workplace Health and Safety
Workplace Health and Safety

Human Capital
Human Capital

Human Capital

Monitoring has not yet been implemented of the number of hours of training per
employee discriminated by gender.

There were no incidents of convictions or fines for corruption and bribery.
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7 ) Annexes

VSME
CHAPTER

SUBJECT

COMPREHENSIVE MODULE - GENERAL INFORMATION

C1 - Strategy: Business Model and Sustainability - Related Initiatives

47.a)
47.b)
47.c)

47.d)

Significant groups of products and/or services
Significant markets in which the company operates

Key commercial relationships

Key strategic factors that interrelate with or impact on
sustainability issues

C2 - Description of practices, policies and future initiatives for transitioning towards a more sustainable economy

48.

49.

Specific practices, policies and future initiatives for
transitioning towards a more sustainable economy

Highest level of the company responsible for their
implementation

COMPREHENSIVE MODULE - ENVIRONMENT METRICS

C3 - GHG reduction targets and climate transition

54.a)
54.b)
54.c)
54.d)
54.e)
55.

56.

Target year and value for the target year
Base year and value for the base year
Units used for objectives

Proportion of Scope 1, Scope 2

List of key actions

Plan for the transition to mitigating climate change

Will one be adopted and when?

INFORMATION PAGE
Company Profile
Company Profile
Company Profile
Company Profile 5
Environmental Dimension - Carbon emissions 15

The highest level of the company responsible for implementing the specific practices,
policies and future initiatives for transitioning towards a more sustainable economy is
the ESG Officer.

Future Targets and Continuous Improvement 23
Future Targets and Continuous Improvement 23
Future Targets and Continuous Improvement 23
Future Targets and Continuous Improvement 23
Future Targets and Continuous Improvement 23

No plan for the transition to mitigating climate change has yet been produced

A plan for the transition to mitigating climate change is not yet included in the action
plan.



STECONFER
VSME
CHAPTER SUBJECT INFORMATION PAGE
COMPREHENSIVE MODULE - ENVIRONMENT METRICS
Sustainability
Report P -
2024 C4 - Climate risks
1 57.a) Risks related to the climate and transition events
57b) Evaluation of the exposure and sensitivity of assets,
' activities and the chain of value The identification and evaluation of risks interrelated with the climate, transition
Temporal horizons for risks related with the climate and events related with the climate and severe climate risks, as well as the respective
57.C) transition events control and mitigation measures are ongoing.
Actions for adaptation to climate change and climate and
57.d) e :
transition event related risks
. . . : The identification and evaluation of the risks related with the climate, transition
Potential adverse effects of climate risks that may impact : : . . _
58. . . . . events related with the climate and severe climate risks, as well as the respective
on financial performance and/or commercial operations . . .
control and mitigation measures are ongoing.
COMPREHENSIVE MODULE - SOCIAL METRICS
C5 - Additional (general) workforce characteristics
59. Proportion women/men at the management level Diversity and Inclusion 18
60. Freelance staff and Temporary workers Diversity and Inclusion
C6 - Additional own workforce information - Human rights policies and processes
61.2) Code of conduct or human rights policy, including: ,:\O(liicgioelegof Ethics and Business Conduct, complemented by the following specific
61.b) i. Child labour
61.b) ii. Forced labour Child Labour, Forced Labour and Human Trafficking Policy
61.b) iii. Human trafficking
7 ) Annexes 61.b) iv. Discrimination Social Dialogue and Human Rights Policy
! 61.b) v. Accident Prevention Sustainability, Quality, Safety and Environment Policy
61.b) vi. Other Career Management and Continuous Training Policies
61.c) Mechanism for handling complaints Whistleblower Channel




S

STECONFER

GLOBAL RAIL INFRASTRUCTURE

Sustainability
Report
2024

7 ) Annexes

VSME

CHAPTER SUBJECT

COMPREHENSIVE MODULE - SOCIAL METRICS

C7 - Severe negative human rights incidents

62.3) Confirmed incidents related with:
62.a)i. <+ Child labour
62.a)ii. <+ Forced labour

62.a) iii. * Human trafficking

62.a) iv. ¢ Discrimination

62.a)v. <+ Others
Actions that are underway to deal with the
62.b) ) o
aforementioned incidents
62.0) Confirmed incidents involving workers in the chain of

value, affected communities, and final users

COMPREHENSIVE MODULE - GOVERNANCE METRICS

INFORMATION

No
No
No
No
No

Non-applicable

Steconfer has no knowledge of any incident involving workers in the chain of value,
affected communities, consumers or final users.

C8 - Revenues from certain sectors and exclusion from EU reference benchmarks

63.3) Weapons

63.b) Cultivation and production of tobacco

63.C) Fossil fuels

63.d) Chemical products

64. EU benchmarks aligned with the Paris Agreement

C9 - Gender diversity ratio in the governance body

65. Diversity of gender on governance bodies

Steconfer does not operate in the weapons, tobacco cultivation or fossil fuel sectors,
produce chemicals such as pesticides or agrochemicals.

Steconfer was not excluded from the EU benchmarks aligned with the Paris Agreement.

Gender diversity ratio =0
(Number of female members / Number of male members)
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